U ounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona BWoulepard
Monterey :f:]urh, T alifornia 91754-2169

LERDY D, BACA, SHERIFF

A Sradition of OService
October 15, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AN AGREEMENT WITH
RMI INTERNATIONAL, INCORPORATED
FOR AS-NEEDED SECURITY GUARD SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County Sheriff's Department (Department) is seeking Board approval of an
Agreement with RMI International, Incorporated (RMI) to provide as-needed, armed and unarmed
security guard services for Los Angeles County (County) courthouses and designated Department
facilities located throughout the County.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman of the Board to sign the attached Agreement by and between
the County and RMI to provide as-needed security guard services for a term of one year, with
options to extend for four additional one-year periods, plus one additional six-month option in any
increment, for a total term not to exceed five years and six months, for an estimated contract sum of
$16.5 million utilizing funding from the Department’s operating budget.

2. Delegate authority to the Sheriff or his designee to execute Change Orders and Amendments to
the Agreement as set forth throughout the Agreement, including Change Orders and Amendments
to: (a) effectuate modifications which do not materially affect any term of the Agreement; (b) add new
or revised standard County contract provisions adopted by the Board as required from time to time;
(c) exercise Option Term extensions of the Agreement; and (d) effectuate an assignment of rights or
delegation of duties pursuant to the Assignment by Contractor provision.



The Honorable Board of Supervisors
10/15/2013
Page 2

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Department to continue to receive as-needed
armed and unarmed security guard services for 44 County courthouses and two Department
facilities. Most County courthouses are at least partially staffed by the Department’s armed security
officers and unarmed security assistants.

The Department does not currently have sufficient numbers of officers and assistants to fill all the
security positions, nor to maintain a pool of substitute security assistants. The services in this
Agreement specifically include as-needed, short-term, day and after-hours security guard services to
backfill for County security guards who are unavailable due to absences, and to provide after-hour
coverage when County security personnel are not available.

Implementation of Strategic Plan Goals

The services provided under this Agreement support the County’s Strategic Plan, Goal 1,
Operational Effectiveness, by providing quality security guard services to the County courthouses
and Department facilities.

FISCAL IMPACT/FINANCING

The Department has identified funding in its Fiscal Year 2013-14 operating budget and will continue
to allocate funding annually for each year of the Agreement term. The contract sum is estimated at
$16.5 million for the total term of the Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department is responsible for providing security guard services for the County’s courthouses
and Department facilities. Since October 30, 2001, the Department has contracted out for security
guard services.

The current Agreement with Securitas, Agreement Number 76397, was extended for an additional
six months, from September 4, 2013, through March 3, 2014, to facilitate the transition to the new
Agreement.

County Counsel has reviewed and approved the Agreement as to form.

CONTRACTING PROCESS

On March 12, 2013, the Department released an Invitation for Bids (IFB). The information was
posted on the County and the Department’s websites. A Bidder's Conference was held on March
21, 2013, and a total of 16 firms attended the conference.

On April 4, 2013, the solicitation closed, and the Department received six bids.

After a review of the bids, it was determined RMI was the lowest responsive and responsible bidder.
The Department is recommending RMI for the Agreement award.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will be no negative impact on current Department operations and services.

CONCLUSION

Upon Board approval, please return three adopted copies of this Board letter and two original
executed Agreements to the Department's Contracts Unit.

Sincerely,

b{i@

LERQOY D. BACA
Sheriff

LDB:WKS:ws
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